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| TONG CONG TY DPIEN LUC DAU KHIi VN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP DICH vU KY THUAT Ddc 1ap — Ty do — Hanh phic
D]EN LUC DAU KHI V[ET NAM : - '
$6:{%./BC-DVKT-KTKH . HaNgi, ngay A9 thang 3 niim 2018

BAO CAO CUA BAN GIAM POC o
VE HOAT DONG SAN XUAT KINH DOANH NAM 2017
VA PHUONG HUONG HOAT PONG NAM 2018

Ban Gidm dbc Céng ty cb phén Dich vu K§ thuét Dién lucdDéu khi Viét Nam
(PV Power Services) xin béo cao Pai hoi ddng cb dong vé cc hoat ddng ctia Ban
Giam ddc trong nim 2017 va phuong huéng hoat dong-nim 2018 nhu sau:

PHAN I: TINH HINH THUC HIEN CAC NHIEM VU SXKD NAM 2017

1. Tinh hinh chung va két qua thwe hién SXKD nim 2017
a. Thuan lgi:

PV Power Services luén nhén duge sy quan tdm, dinh huéng, chi dao sat
sao, klp thoi va su ing hd rét 16m tir phia Tép doan va Tong Cong ty. Bén canh
d6 véi su chi dao sang sudt cua Héi ddng Quan tri, st nd luc co gang cua tép thé

can by cung véi Ban Gidm dbc Cong ty da thiic ddy Céng ty khdng ngimg phat
trién.

Niam 2017, Cong ty chu yeu thue hién stra chita 16n cho cac Nha may dién
nén khéi luong cong viéc nhidu, dam bao duge chi tidu v& doanh thu theo ké
hoach dugce giao.

b. Kho khan:

Nzim 2017, tht ca céc Nha may dién Ca Mau 1, Nhon Trach 1, Nhon Trach 2
du thyuc hién sira chifa 16n v6i thoi gian thuc h1en dai va tring nhau nén viéc

cén @61 va sip x&p nhan lyc d8 dam bao hiéu qué san xudt kinh doanh 1a 4p lucr
rat 16m.

Pham vi sira chita ngdy cang ting do thiét bi cua cic Nha may da vén hanh
trorig. thoi gian dai, tuy nhién doanh thu tir hoat dong bao duong stra- chu:a gan'_ N
nhu duoc thanh todn deu hang nim. -

Nlueu cong viéc do-Nha thiu phu OEM thuc hién da du.'oc nhan su’ cua_ | L
Céng ty 1am thay d5 tiét giam dwoc rat nhidu chi ph1 cho Cht dau tu nhu:ng chua IR
~duge Cha dau tu thanh todn fwong xtmg véi cong viée di thyc hlen e

- Nhan thite dugc céc khé khan, thugn lgi trén, Ban lanh dao Cong ty da
chii dong trong cdng tic diéu hanh, bam sit c4c myc tiéu nhiém vu sin xuat kinh -
doanh phan dAu hoan thanh ké hoach dugc giao, két qua dat duorc nhu sau:
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B 05/9/2017. - - . L
L e Hoan thanh cong tac tidu tu NMD Ca Mau 2: tu 18/1 1/2017 den_f- o
L -28/11/2017 theo dung tlen do kéhoach. o S e

RSN + Hoan thanh cong tac. kiém tra trung gian GTll NM}D Nhon Trach 1 tu,':_ :
- 04h00 ngay 02/02/2017 dén 19h32 ngay 06/02/2017 vugt t1en do 04 glcr 28 phutj S

Bon vi tznh Ty dong o

B Ké'hoa(:h Thue hlen

Trong ndm 2017, méc du tbng doanh thu dat vugt mirc ké hoach 8 ra,

nhung cht yéu ting tir doanh thu nha thdu phuy, day 14 doanh thu khong mang
lai loi nhuén cho Céng ty. Két qua lgi nhudn dat duge 14:

»  Loinhuin truéc thué: thrc hién 32.05/31.5 ty ddng, dat 102% ké hoach
>  Loi nhuan sau thué: thyc hién 25.71/24.57 ty dong, dat 104% ke hoach
2. Cac hoat d9ng chinh ciia Cong ty:

- Cong tic bdo dudng sua chifa cac Nha may dién:

Céng ty dé thuc hién cong tac bao ducng stra chita (BDSC) thuong xuyen '
'dot Xuat va su cb/bht thuo‘ng thiét bi cac NMDP Ca Mau 1&2, Nhon Trach 1, -

TT | - - - Chitién | 2017 1 2017 I-)at(%)
I Tongdoanhthu ] 99197 137587 ¢ 139%
1 th‘;Ialnhﬂl“tm“ep PVPS thve 37411 337.01| - 90%|
2 Doanhthutunhathauphu | 617.87 1,038.85 | -~ 168%|
I |Téngchiphi | 96047 134382  140%|
i |ChiphitrpctiépPVPS -~ |  342.61|  304.96|  89%|
2 | Chi phi nha thiu phu | 617.87 1,038.85 | 168%
Il |Loiohuan truée thué 31.50 32.05| ° 102%]
IV | Loi nhusn sau thué 24.57 2561  104% |

Nhon Trach 2 va Nha may nhiét dién (NMND) Viing Ang 1 dam bao Nha may i "

luon vén hanh an todn hiéu qua, dat 4 kha dung cao.

Ngoal ra, Cong ty thuc h1e11 béo duong, stra chua dinh ky (SCDK) cac Nha.j- Lo

may “dién, cu thé:

" 4+ Hoan thanh trung tu NMB Ca Mau- 1 tir ngay 31/7/2017 den ngayjf o

© s0 v6i ke hoach.-

, S 4 Klem tra trung glan to may GT12 tix 0h31 ngay 05/5/2017 den 14h45 : f:.-:"""ﬁg.:_-;":'j_ .
e ‘_ngay 09/5/2017 vuort t1en do. 09 gio 15 phrit S0 véi ke hoach. B
IR * Thyc h1en cong thc dai tu NMD thm Trach 1 bat dau tu: ﬂgay\f"-"j_";
o '_'_11/10/2017 denngay 13/01/2018 : e e T
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+ Hoan thanh cdng tac dai tu 50.000 EOH NMBD Nhon Trach 2 nim 2017
tir ngdy 01/9/2017 &n ngay 03/10/2017, vuot tién d6 d8 ra (dal tu GT11 sém
hon 03 ngay so véi ké hoach; dai tu GT12.s6m hon 07 ngay so véiké hoach)

.+ Tiéu tu t5 may 2 NMND Vung Ang 1: tir ngay 06/9/2017 dén
30/9/2017: hoan thanh ding tién d6 & ra (ngoa1 trir cong tdc dai tu van hoi
Tuabin theo tién d6 cia chuyen gia Toshiba va céng téc tiéu tu cée thibt bi san
tram 220kV theo lich cét dién cia A0 két thic vio ngdy 05/1 0/2017)

+ Tiéututd may 1 NMND Vung Ang 1: hodn thanh vio ngay 09/11/2017
(theo lich ding ky cét dién sira chita cdc MBA T1, TD41). Riéng 61 vé6i cong tic
dai tu van hoi, hoan thanh vio ngay 31/10/2017, vuot tién d6 04 ngay (theo ké
hoach 13 ngay 04/11/2017 do Toshiba d8 ra).

- - Congtac dAu tu mua sam Nam 2017, PV Power Services thuc hién dau tu
mua sam & 27.18/54.4 ty dong, dat 50% ké hoach do trude khi thye hién Cong
ty déu thue hién ra soat tiét giam, chi thue hién mua sém céc hang muc thue su
can thiét d& tiét giam chi phi.

- Cong tac dao tao: Trong ndm 2017, Cong ty d& tap trung t6 chirc céc
khoa dao tao nang cao chuyén mén nghiép vu vé Co, Pign, C&I va mét sb
khoa ky nang cong tac, t1eng Anh thuong mai. Péng thai, Cong ty ludén chi
trong cbng tac dao tao ndi bo. Két qua thuc hién ndm 2017, so lugt ngu'ol
dugc dio tao trong toan Cong ty 1a 270/299 luot ngudi theo ké hoach, véi
tbng chi phi: 1.78/3.28 ty ddng, dat 54% ké hoach.

- Hoan thanh viéc chuyén dbi chii thé Hop déng LTMC Hop ddng Ca Mau
1&2 va Hop d6ng Nhon Trach 2.

- - Céng téc quan Iy quy ché quy trinh va tinh hinh st dung Iao dong'

"+ Nim 2017, Céng-ty thurc hién stra d6i, b sung, ban hanh méi 14 quy
che quy dinh & tao hanh lang phdp 1y trong chi dao, didu hanh hoat ‘dong san
xuét kinh doanh ctia Céng ty. .

+ Tinh &n nay, lao dong toan Cdng ty cd 613 nguoL va gom ca: 06

Phong chitc ning, Vin phong Pang Podn, 01 Ban Chudn bi sdn Xuat BDSC
NMNBD Thai Binh 2 va 04 Chi nhénh.

- Cbéng ty 43 thanh 14p Ban chuén bi san xuAt BDSC NMNB Thai Bmh 2

d& nhan su tap trung thuc hién céng tic chudn bi khi tiép nhérn céng viée bao.

dudng, bao gom: Lap danh muc thiét bi cua toan 'Nha méy dé 1am co s& dit

liéu khi tlep nhan stra chita; Lap pham vi cong viéc stra chita thuong xXuyeén.
trén co sé thuce té thiét bi lap dat tai Nha may, Xay dung céc qui trinh-béo-

‘dubng, sta chita thiét bj dé chuin b1 sin’ sang khi dugc ky hop dong bao

dudng, stra chu:a NMND That Binh 2

o+ Cong tac phat trién. dlCh Vi ngoai: Tong gia tri thuc hlen dlch v o

| ngoai cia Cong ty nim 2017 13 30.19/19 ty dbng, vuot 11.19 ty dong, bao
gom: Thuc hién dai tu Nha may thuy dién (NMTD) Hua Na, tidu tu NMTD

bikdrinh nim 2017. Hoan thanh cbng tac th1 ngh1em hiéu chmh NMTD Ba. -
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Thude 1, NMTD Hucmg Pién, NMTDH Tra Xom, NMTD Da Dang 3 va th1?

nghiém céc thiét bi dién cho Cong ty TNHH LG electronics: Viét Nam Hai

Phong. Béo dudng stra chua thiét bi dién cho Cong ty TNHH Mot thanh vién -
" Loc - Héa diu Binh Son; Lip dit dén tin hidu cia bom chita: chay cho Cong ty
. TNHH Gang thép Hung Nghiép Formosa Ha Tinh; Cung cdp nhin céng cho

Siemens trong ky trung tu NMD Ca Mau 1, dai tu Nhon Trach 2; Dich vy thay

co ng 16 thu hdi nhiét NMP Ca Mau 1&2; Xu ly tinh trang &n mon dong chay
* céc 10 hoi NMD Ca Mau 1. ,

- Dukién phén ph01 lgi nhuén va chia ¢b tirc ndm 2017:
' Don vz tmh Ty dong

TT Noi dung Dy l;‘;;‘,,“am Ghi chi
* | Vén didu 18 | 150 |
1 | Loinhuin trude thué 32.049
2 Loi nhuén sau thué 25.613
3 Trich cac quy: : 7.684

- Quyi phdt trién SXKD: 2.561
- Quy phiic loi tdp thé: 2.561
- Quy khen thuong: ’ 2.561
- Qujj khen thuong Ban quan Iy, Ban
dzeu hanh
4 | Chia cb tic
| - Ty 18 chia ¢b tirc (%) | 12.00%

Cowe



PHAN II: KE-HOACH SXKD NAM 2018

1. Mﬁt sb nhi€m vu chinh:

- T1ep tuc thye hién cong tac bao duorng stra chita (BDSC) thuong xuyén
va dot xuft céc Nha may dién (NMD) Ca Mau 1&2, Nhon Trach 1, Nhon
- Trach 2 va Viing Ang 1 d4m bao an toan, chit lwong va hiéu qua.

- Tap trung thuc hién t6t cong tic bao dudng sira chita dinh ky cdc NMBP
theo ké& hoach:

+  Trungtu mé rong NMP Ca Mau 2;
Tiéu tu NMD Ca Mau 1;
Tiéu tu NMD Nhon Trach 2;
Trung tu NMND Viing Ang 1.
Tiu tu NMTD Hia Na
Pai tu NMTD Bakdrinh
- Tang ty 1€ ndi dia hoa trong cdng viéce, d‘ay manh chuorng trinh dao tao
chuyen sdu, chuyén gia chét lurong cao cho cong tic béo dudng stra chita tai
cac nha méy dién dé dan thay thé chuyén gia nudc ngoai; @& xult cc co. ché,

chinh sach trd luong phu hop nhim thu ht, khuyen khich c4c chuyén gia
trong nude, ning cao chit lugng, ning luc san xuét ciia don vi;

+ o+ o+ o+

- Lap ké hoach mua sam vét tu phuc vu san xudt, CCDC, trang thiét bi van -
phong... trén co s& nhu clu str dung thuc te trong ndm, tinh trang mua méi
thiét bi, vat tutbn kho dé thyc hién mua sim phil hop, ddp g nhu.ciu cia
viéc stra chira, bdo du:orng céc nha may dién va theo dlng quy dinh;

- Tiép tuc day manh tim kiém va thuc hién cac hop dong cung cép dich vu
ra bén ngoai vé cong tac l4p dit, thi nghiém hiéu chinh céc thiét bj dién, gép
phin Jam ting doanh thu, lgi nhuin cling nhu tao thuong hiéu cho PV Power
Services;

- Chuén b s8n sang d& c6 thé chi ddng dam nhén céng vide bio dudng
. stra chita Nha may dién Ca Mau 1&2 sau 100.000 gid> EOH;

. Chudn bi céc didu kién sin sing dé tiép nhén cong tic sira chita bdo
dudng Nha méy Nhiét dién Thai Binh 2;

- Chuén bi cho cong tic sira chua dlnh ky cac nha may dlen trong nam
2019;

- Thuc hién cac b1en phap vé lao dong, dao tao, nhan sur, tai chmh dam

bao can dbi dong tlen dap mg nhu cdu hoat ddng san xuét kinh doanh, dam

bao cac chi tidu k& hoach dugc giao va nang cao hiéu qua cla hoat d6ng san
xuht kinh doanh; -

- Thuyc hién c4c nhiém vu khéc theo yéu cau cia Héi d("ing Quén tri Cong ty. -
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2. Cic chi tiéu ké hoach nim 2018:

| sTT Chi tiéu | Pon vitinh | Gié(;'g gﬁ;‘i“’h
1 |Véndidule T§ ddng 150
2 | Doanh thu Tyddng | 29946
3 | Chiphi Ty ddng 278.63
4 | Loi nhuén truée thué T§ ddng 20.83
5 | Ty 1& chia cb tic - % - 9%

Dé hoan thanh ké hoach SXKD nim 2018, Ban Gidm déc s& thyc hién
céc giai phap v& tai chinh, k¥ thuét, d3o tao, nhan sy dé dam b&o hoan thanh
ké hoach SXKD ndm 2018; Ngoal ra, Cong ty cling trién khai ra sodt sira 601
Didu 18 va Quy ché ndi bd vé& quan tri ciia Cong ty phi hop véi quy dinh vé
quéan tri cong ty dp dung cho Céng ty dai ching theo Nghi dinh 71/2017/ND-
CP ngay 06/6/2017 va Thong tu s6 95/2017/TT-BTC ngay 22/9/2017 nhim
thiét 1ap nhiing chudn myc ciia céc thanh vién Hai ddng quan tri, Ban Gidm doc
Ban kiém soat va can bd guan Iy cha cdng ty, ddm bao muc tiéu bao vé quyén
va loi ich hop phap ciia c6 dong.

Ban Gidm doc kinh bao cdo Pai hoi dong cb dong két qué thue hién hoat'
dong san xuét kinh doanh nam 2017 v& K& hoach SXKD nim 20 18 v6i cc ndi
dung trén.

Trén trong./.

Noi nhan

-Pai th dong cb dong;

-HPQT; } (@& blc);
-Ban KS;

-Céc PGD Cty (e-copy);
Lu—u VT, KTKH (PTL-01b). 'lf

Nguyén Minh Tufn.
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